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BOARD MEETING MINUTES
Wednesday, May 18, 2011

A meeting of the Board of Directors of Girl Scouts of Maine was held Wednesday, May 18, 2011 at the South Portland and Bangor Service Centers by means of video-conferencing.
Present:  Natalie Burns, Esq., President, Joann Beaudoin, Nancy Birkhimer, Margaret Boulos, Dr. Sandra Featherman, Ann Homola, Cory Kuhl, Pat Locke, Esq., Mimi Lyon-Edmondson, Regina Martin, Sally Medina, Rebecca Moore, Vinitha Nair, Kim-Anne Perkins, Carrie McAleese Riley, Denise Taaffe
Staff:  Joan McDonald, CEO; Joanne Crepeau, CFO; Connie Goulatis, CAO
Absent:  Beth Goodrich
Excused:  Kathleen Bouchard, Jim Chalmers, Kaydie Kaplinger
Those present constituted a quorum.

Call to Order – Natalie Burns, Esq.
President Natalie Burns, Esq., chair, called the meeting to order at 4:30 p.m.
Roll Call, Minutes, Correspondence – Cory Kuhl
No Correspondence
Finance-Audit Committee Report – Denise Taaffe and Joanne Crepeau
· Last Finance Committee meeting – met with investment advisors.  Both portfolios have performed well over the past 12 months (up 11-13%) and are tracking benchmarks.
· Revenue categories up in Annual Giving and up in Fall Product Sales (girls selling magazines, candy and nuts) by 30- 40K.  Special events are up (WOD Dinner - $13K over budget).
· Items not on track – Program Event fees are down a bit due to weather and increased fuel cost for transportation.  Program changes from GSUSA have resulted in lower retail sales.
· Camp enrollment coming in well.  Reviewed cumulative camp enrollment by week for FY2008-2011.  Predict that we may have about 801 girls for camp, based on the past.
· Cookie sale will meet budget.  Still closing budget on this.  Will have a surplus of a few thousand dollars.  There was an issue with the baker on inventory – disputing about $12K of product left in warehouse – was not in contract for this.  This will be figured out.
· 75th Anniversary at Camp Natarswi and Pearls of Wisdom event may have an impact on meeting the budget.
· On track to have a balanced budget for year end.
· A net of $7,000 was earned by paying the cookie bill early, and all short-term debt was paid off by April 4.
MOTION:  The Finance-Audit Committee moved that the board accept the new Corporate Resolution for Authorized Signers (needed to recognize that we have a new President).  Dr. Sandra Featherman motioned to approve.  Regina Martin seconded the motion.  See attached.
VOTE:  The motion passed unanimously.

Advancement/Communications Update – Connie Goulatis
· Next Event – Time Warner Cable Event – “Inspired to Lead” series – Audience and three panelist.  Regina Martin to moderate – June 28th – breakfast at USM Abromson Center – guests: Emily Cane, Cheryl Leeman and Kathleen Newman.  Registration at 7:45 a.m.; breakfast at 8:00 a.m.; and then the program.  Please pass invitation onto others interested in joining this event.
· Pearls of Wisdom Luncheon – UMaine Campus – September 22nd (prospective date).  Speaker for the luncheon will be Betsy Timm - Woman of Distinction (WOD) 2011.

· WOD Dinner – Wednesday, December 7, 2011 – Honoring Pam Hurley Moser, Woman of Distinction, 2012.  Sponsorships and auctions is very charged.  Committee is asking board members for CONNECTIONS to Red Sox Tickets, Celtics and other sport-related entities.
Property Committee Update – Sally Medina
· Brewer Property still on market – has been on the market for over two years.  Last buyer couldn’t secure financing.  Need to consider that roof is in poor shape between main building and carriage house.  Building on a 1/3 acre, and a small part of the front is on the City of Brewer property, which will cost $5-7K to purchase this part of the property.  This has been a stumbling block for some potential buyers; however, it is not an uncommon situation with older properties.  Parking could also be an issue for a new buyer.  Building is costing GSME $10K per year, and water and heat is off; may look at leasing this property.  May want to lease to cover the costs of the ongoing expenses.  Have we considered tearing this building down?  Building is historically significant – historical society has some interest in it.  Can we lease to a non-profit or a for-profit?  We had a vote previously to approve roof repairs.
MOTION: Sally Medina moved to authorize up to $15K to repair roof and rotted beam on Brewer Property.  Dr. Sandra Featherman seconded the motion.

VOTE: The motion passed unanimously.
The realtor will be informed that we will consider leasing the property.

Management Report – Joan McDonald, CEO
· Made presentation to Common Good Ventures (organization of business people who come together to advise non-profits on issues around capacity).  Our question to the panel was, “How can GSME leverage the value of its brand to businesses to increase adult volunteer membership?”  We had good feedback.  Natalie Burns, President, and Margaret Boulos, Board Member, were observers.
· Reviewed 2011 Emergency Plan.  In case GSME emergency, contact, Joan McDonald or Connie Goulatis.  If board member contacted (by press, volunteer, phone, etc.) related to same, contact Joan or Connie.

· June 2nd – Staff Appreciation Meeting
· June 18th – Gold and Silver Celebration in Waterville at KVCC

· End of August – Natarswi 75th
· Mid-Year Report highlights reviewed
· November 9-13, 2011 - National Council Meeting, Houston, TX
Proposals will be discussed at next meeting
· September 7th – Next Board meeting:  Committee Assignments; Strategic Learning; Investiture/Rededication; National Council Proposals.
President’s Report – Natalie Burns, Esq.
Strategic Learning Conference in June – Joanne Crepeau, Joan McDonald and President Natalie Burns, Esq., will be going to learn more about how to implement this in GSME.  This is a requirement from GSUSA for all councils.  All Boards of Directors become more high-performing and spend more time on strategic and less time on the operations.  Long-term planning for membership and fund development.  Joanne Crepeau to be KEY project manager on this.

Board Calendar – review dates – couple of dates need feedback.  Annual Meeting - need more discussion on this with Nancy Birkhimer, and will do this in an email.  Board meeting options – strategic priorities and committee plannings.  Preference for meeting is September 7th.  Also preference for March 14th (February date is during school vacation week).  If snowy – would have to do this by phone.

New Board Orientation doodle will be sent out for July or August.

MOTION: Approved board calendar of meeting dates – 9/7/11; 11/16/11; 3/14/12; 05/16/12.  Still to be determined is date for Annual Meeting.
VOTE: The motion passed unanimously.

Adjourn
MOTION:  Moved to adjourn at 6:30 p.m.
VOTE:  The motion passed unanimously.
Respectfully submitted,

Cory Kuhl, Secretary
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