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BOARD OF DIRECTORS

DATE:

Wednesday, September 7, 2011 






LOCATIONS:  South Portland (138 Gannett Dr)

 
Bangor (359 Perry Rd, Ste B)
TIME:

4:30 – 6:30 p.m.










Call In #:  1-218-844-3366   Code:  6348 #
 (Please let Joan know if you have to call in.)

AGENDA

	ITEM
	TIME
	NOTES


· Call to Order - Natalie Burns, Esq., President/Board Chair
4:30 p.m.
· Roll Call - Cory Kuhl, Secretary
· Investiture/Rededication - Ann Homola, 1st VP




Diane Lasher, COO
· Consent Agenda (*)(**) - Natalie Burns, Esq.
	· May Board Minutes (attached)
· 2011 Annual Meeting Minutes (attached)

· Current Financials – FYI (attached)
· Board Calendar, Updated (attached)



· Board Chair Report
5:00
	· Members-at-Large
(2) for Executive Committee **

· National Meeting Issues (attached)
· Board Development Chair



· CEO Report:  Update E – Joan McDonald, CEO
· Advancement Report

Connie Goulatis, CAO
· Strategic Learning – Natalie Burns, Esq.

5:45
Joan McDonald, CEO
Joanne Crepeau, Project Mgr.
· Adjourn *
6:30

*   Consent Agenda:  Unless a request is made to remove an item from the Consent Agenda list,
 items indicated will be included in a single vote.

**  Action Item
E  Executive Session
Next Meetings:  Wednesday, November 16, 2011 (2012 Proposed Budget; EOY Report; Strategic Learning; Key Focus Areas;

December 7, 2011 - WOD (Sable Oaks, Marriott)
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