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BOARD OF DIRECTORS

DATE:

Wednesday, May 18, 2011 







LOCATIONS:  South Portland (138 Gannett Dr)

 
Bangor (359 Perry Rd, Ste B)
TIME:

4:30 – 6:30 p.m.










Call In #:  1-218-844-3366   Code:  6348 #
 (Please let Joan know if you have to call in.)

AGENDA

	ITEM
	TIME
	NOTES


· Call to Order – Natalie Burns, Esq., Board Chair/President
4:30 p.m.
· Roll Call, Minutes *; Correspondence - Cory Kuhl, Secretary
· Welcome and Introductions – Natalie Burns and All
· Finance-Audit Committee Report  - Denise Taaffe, Committee Chair/Treasurer

Joanne Crepeau, CFO
	· Current Financials *
· Fin-Audit Committee Minutes  (Draft)
	· Camp Incentive

· Cookie Sale
· Corporate Resolution*


· Development
5:00
Connie Goulatis, CAO
	· Time Warner, “Inspired to Lead” event
· “Pearls of Wisdom” luncheon
· Women of Distinction Dinner
· Annual Campaign


· Property Committee Update * – Sally Medina, 3rd VP

See Attached
· Management Report – Joan McDonald, CEO
	· Mid-Year Report Highlights
· Gold/Silver Celebration:  June 18th
	· Emergency Plan:  2011

· Staff Meeting:  June 2nd
· Board Contact List


· President’s Report – Natalie Burns, Esq.
· Strategic Learning Conference (purpose; board role, etc.)
· Board Calendar * (FY2011 and FY2012)
· Other
· Adjourn *
6:30
	*  Action Item
E  Executive Session


Next Meeting:  New Board Orientation:  TBD before next board meeting;   Board Meeting:  August 17th or September 7th (Strategic Learning Deployment)
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