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It’s time to celebrate yourselves, your team and the positive difference you have made in your Girl Scout community. It’s also time to figure out what you have learned, how to build on your accomplishments, and decide what changes you want to make for the new membership year.

So, allow enough time for a lively discussion and listen well. This is your chance to benefit from team learning, which in turn will make for effective team decision-making. Remember to involve all members of the team, especially the quieter members.

Goals

Review each goal in the Operational Plan:

· highlight the success

· identify what contributed to your success

· decide what you want to do differently

Team

· I liked that our team:

· I would like us to change:

Staff Support

· I really appreciated that GSME staff was:

· I wish that GSME staff would:

Ideas 

List of good to great ideas for the upcoming year:
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